Village Board Work Session
November 21, 2011
7:00 p.m.

Members present: Mayor Roddey, Trustees Char, Mattheus, and Smith

Absent: Trustee Stewart

Also present: Village Clerk Strobl

Real Estate Solutions, Inc. — Release of Performance Guarantee

On a motion by Trustee Char, seconded by Trustee Mattheus, and based on the review
and recommendation of Arthur Tully, P.E., the Village Board hereby authorizes release

of the Performance Guarantee, in the amount of $1,556.81, to Real Estate Solutions,
Inc., (114-7-11.2).

Char aye

Mattheus aye

Smith absent (arrived 7:07 p.m.)
Stewart absent

Roddey aye

A discussion was held regarding a proposed vehicle towing policy and procedure. It
was agreed that the policy will be on the next regular meeting agenda, and that a Public
Hearing will be scheduled to amend the Village Code by an increase in the charge for
towing and daily storage.

Mayor Roddey spoke about a recent meeting with an alternate energy supplier.
Discussion followed on the possible cost savings of switching suppliers.

The Work Session concluded at 7:20 p.m.
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