Village Board Work Session
November 7, 2011
7:00 p.m.

Members present: Mayor Roddey, Trustees Char, Mattheus, Smith, and Stewart

Also present: Village Clerk Strobl, Engineer Tully

Alpine Environmental Consultants

Jim Ullrich, president of Alpine, was present to discuss the Crystal Run Village Well
development status. The DEC permit has been written, and should be received soon.

Garbage Bid

Mayor Roddey spoke about the possibility of privatizing garbage collection, which
currently costs the Village approximately $300,000 per year. Following discussion it
was decided to put the collection out to bid.

The Board discussed the need to encourage recycling in an effort to reduce collection
costs.

Training Course — Advanced Process Control

On a motion by Trustee Mattheus, seconded by Trustee Stewart, Joshua Bell and
Manuel Orellana are hereby authorized to attend the New England Interstate Water
Pollution Control Commission Fall Training Course on November 9" and 10™, 2011, in
Fishkill NY. It is understood that the cost for the training will be $400.00 for both
employees, and that 12 training contact hours will be awarded.

Char aye
Mattheus aye
Smith aye
Stewart aye

The Work Session concluded at 8:00 p.m.
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